YEPLVAPLO ZWTIKNG ZNHATIOG

Boosting Profitability and Return on Investment (ROI) with
Business Analytics

1. AvayKn KotdpTtiong

Data is considered as the oil of the 21st century and data analytics its combustion engine. Governments, businesses and organisations have realized and understood the high value of the information
hidden in the mounds of data collected and stored.

The next logical step is to utilize all these data for the benefit of the company and organisation. Thus they are investing very high levels of resources to discover the insights hidden in their data through
the application of data mining, data visualisation and analytics techniques.

Such insights combined with business intelligence to detect changing preferences in customer behavior, product features, boost profitability, optimize costs, enhance operations as well as identify other
emerging trends, thereby increasing their competitive advantage and long-term sustainability.

The members of the PCCI would like to understand how data sciencel analytics and business intelligence can help them to enable the extraction of features for the benefits of their organization.

In order to achieve this the members will follow Electi’s “Boosting Profitability and Return on Investment (ROI) with Business Analytics” program which aims to provide guidance regarding the following
questions:

-Why data is considered as of paramount importance in the 21st century?

-How can we design a robust business intelligence and data science strategy?

-How to foster a data-driven culture?

-How can we stay on top of such rapid and radical change?

-How can we boost profitability using data analytics?

-What are practical steps a company needs to take to undergo successful data science related projects?

2. Neprypagn Mpodiaypa@ng

The program will initially cover the fundamental principles of data science and the importance and value of data. This will be followed by an overview of the statistics used in data science and specifically
in Machine Learning (ML) and the problems that can be solved using such techniques. The program will also describe the challenges associated with the management and analysis of Big Data (required
for ML to produce meaningful results) in order to delve further into real-world use cases and analysis of data-sets using ML. The second day will begin by demonstrating how the results of ML analysis
can be visualized using Microsoft Power Bl, a standard visualization tool used in the industry. Through interactive, live visualizations created in Power Bl, organization can gain insights, base their
decision making and long-term strategy on actual data. The program will then shift focus to the business aspects of data science covering issues of project management, performance monitoring and
quantification of impact and value (ROI). The program will conclude with a discussion and analysis of data science applications in several market verticals ranging from retail and healthcare to supply
chain and financial services.

3. ZTOXOI IOPUHOATIKOV TIPOYPULMATOC

MeTd 10 TTEPUC TNG KATAPTIONG Ol EKTTAIGEVOUEVOL TIPETIEL VA Eival o€ B€on va:

ETtiTtedo yvwoewv:

‘No KOTOVOGOUV TNV GNUOVTIKOTNTA TNG avAALO NG SEG0HMEVMV YIO TNV ETTIXEIPNON KOl OPYAVIGHO TOUG
‘No avayvwpilouv TI¢ TIPOKANCEIG KOl TOUG KIVOUVOUG TTOU GXETI{oVTal PE TNV AVAALVON SESOUEVLV

‘No yvwpilouvv véeg TEXVOoAoyieg YOpw OTTO TNV GVAALGCT OESOHEVWV.

‘Na yvwpilouv TI¢ BACIKEG OPXEG KOl TEXVIKEG OTTTIKOTIOINONG 0E00HEVV

EmtiTtedo dedlotntowv:

‘No avaA0ouv Kol oTtadpifouv Ta 0QEAN Kol TOUG KIVAUVOUG OTTwG auToi Ttnyddouv aTttd TNV EQUPHOYH TEXVOAOYI®WV aVAAUVONG OESOHEVWV.
‘No Kpivouv tnv KOTaAANAOANTA HEOO0DO GXETIKA PE KVAALCT) OESOUEVWV VIO ETTIAVUGT) CLUYKEKPIMEVWV TIPORBANHATWVY EVTOG TNG ETUIXEIPNONG.
‘No €€dyOUV GUMUTIEPACUATA OTTO TNV EQAPUOYH OAYOPIOUWY avVAALVGNG OESOUEVWV.

EmtiTtedo Ztdoewv:
‘No S1dKeIvTal OETIKA TIPOG TNV LINOBETNGN VEWV TEXVOAOYIWV GXETIKEG ME OEDOMEVOL.
‘Na cuvepyalovtal (EvO0- Kol SIO-THNMHATIKG) ME GLUVASEAPOUG XPNOIMOTIOIWVTOG VEEC TEXVOAOYIEG OXETIKEG PE TNV AVAALGN SESOPEVWV TIPOG ETTITEVEN TNG BEATIOTNG AEITOLPYIO TOL OPYOVICHOU.

4. ZTOX0l EVOOETUXEIPNOIOKOU HEPOUG

The overarching goal of the on-site consulting sessions is to apply the knowledge acquired during the first two days of training and help jumpstart data science projects within each participating
company.

More specifically, Electi consulting will circulate a diagnostic questionnaire ahead of time to assess the tech readiness of the company and identify current pain points and gaps as well as future
challenges and goals related to data driven technologies.

Based on the information gathered Electi will present specific strategies for data science projects related to the company’s needs. Furthermore, Electi will recommend pilot projects for data analytics or
other interesting use cases or solutions currently on the market the company can undertake.
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5. Méoo Kai LAIKG Katdptiong

Computers (desktops and laptops)

Presentation and assessment software

Production-ready online platforms or software to demo featured use-cases (e.g., Microsoft Power Bl)
Ekmtondevutika gyxeipidla: Presentation Slides, use cases

6. FAWo oo S1600KAAING KOl GNHEIWTEWV
Both the content and the material delivered will be in English.

7. Z0oTnUa TPNONG OTOoIXEIWV
Mot tfipnon TapouvcioAoyiou.

8. Z0otnupa agloAdéynong

10pupaTIKG Mépog

AlOHOPYWTIKN: KAOE eTTIMEPOULC CUVEDPIN (session) Ba TtepPIAAUBAVEI PUAAO EPYNGCING ME AVOIKTOU 1) KAEIGTOU TOTTIOU EPWTHTEIG.

ATIOAOYIOTIKN: GTNV KOTOANKTIKA oUVEDPIia TNG de0TEPNG HEPOG TOU ISPUHATIKOD HEPOUG OO LTIAPXEICUVEPYOCIOKEVTPIKK TIPOKTIKI) AOKNGN TTOL Ba aTtooKOTIEI TNV TEAIKN a§loAdynon/artotipnon
OAOKANPOUL TOL TIPOYPAUMATOG.

9. MePIEXOMEVO KATAPTIONG EVOOETUXEIPNTINKOU HEPOLG

Electi Consulting’s Team will circulate a questionnaire to the interested companies ahead of time in order to assess the tech maturity of the company, the challenges faced and future goals.
Based on the information gathered, Electi:

1.will prepare relevant material to share with the company

2.formulate potential strategies and paths to data science projects

3.identify potential data science pilot projects the company can undertake

The above will be presented to company during the on-site consulting sessions.

10.MoTtoT1t0inON KOTAPTIONG
ATtovépetal Motottointike Katdptiong 6€ 6G0UC CUHUMPETEXOVTEG B0 OAOKANPWOOLV PE ETUTLXIO TO TIPOYPAUMA. TO TUGTOTIOINTIKO KATAPTIONG Ba ava@Epel 0TI TO TIPOYPOUPHA £XEI EYKPIBEL aTtd TV ApXn
AvdTtttuéng AvepwTtivov AuvopiKoU.

11.EKTTON0ELTEQ

Dr. Kyriacos Pavilou

Dr. Kyriacos Pavlou serves as the Director of Electi Academy, is a co-founder of Electi Consulting Ltd, and is an Industry Associate at the UCL Centre for
Blockchain Technologies (UCL CBT). Currently, he also serves as the course director for the online diploma “Digital Transformation in Shipping” offered
by Lloyd’s Maritime Academy. As Electi Academy's director he has organized and delivered training and consulting services to international and local
organizations such as the European Central Bank (SSM), MDRXTECH (Mishcon de Reya Group) in London, LIloyds Maritime Academy, MSC
Shipmanagement, Pafos Chamber of Commerce and Industry, Vassiliko Cement Works Public Company Ltd, and Universal Life Public Insurance Company
Ltd. Dr. Paviou holds an MA (Cantab) in Genetics from the University of Cambridge and a double BSc in Computer Science and Mathematics from the
University of Arizona, US. He completed his PhD on Database Forensics & Information Accountability at the University of Arizona.

Dr. Theodosis Mourouzis

Dr. Theodosis Mourouzis (Theo) is the Managing Partner of Electi Consulting, a consultancy specialising in Blockchain, Cryptography and Artificial
Intelligence. He is an Industry Associate at UCL Centre for Blockchain Technologies (UCL CBT) and an Expert in Residence at the Institute of
Innovation and Entrepreneurship at the London Business School. He has extensive experience working with governments, leading companies and
organisations such as Lloyds Bank, US Navy, MSC Shipmanagement, Technology Strategy Board (TSB), Centre for Defence Enterprise (CDE), European
Central Bank (ECB) and many others. Dr. Mourouzis holds an BA and MSc in Pure Mathematics from the University of Cambridge and a PhD in
Information Security with specialisation in Cryptography from University College London.

12.AIKOipo ZUPHETOXNAG:

(€1530+ €290.70 ®.M.A.)

To TtpoOypappa £XEl EYKPIOED atto TNV ApX AVATTTUENG

AvOpwTTIVOL ALVOpIKOU (AVAA) WG TIPOYPOUHO {WTIKAG

onuooiog.

To cepIvaplo eTuxopnyeital £’ OAOKARPOL aTTO TNV

AVAA Kol WG €K TOOTOL OEV LTTAPXEI OTTOINONTIOTE OIKOVOHMIKN ETURAPLVON YIX TIG ETUXEIPAOTEIG, EEoipovpévoL Tou P.M.A.( €290.70).
No onuelwBei 0TI To D.IM.A. ETUCTPEPETOI OTIG ETAIPEIEC KOl SEV ATTIOTEAEI KOGTO( YA TIG ETUXEIPNOEIG.
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