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1. AvAyKn KOTapTIionG

The Al Revolution Bootcamp addresses a critical need in Europe's and Cyprus's rapidly evolving business landscape. As the European Union pushes forward with its ambitious Digital Decade strategy
and Al regulations, organizations across the continent face the urgent challenge of aligning with these initiatives or risking competitive disadvantage. This seminar is vital for businesses as it bridges the
gap between EU-specific Al policies and practical business applications, empowering leaders to make informed decisions about Al adoption within the unique regulatory framework of the region. In an
era where Al is rapidly becoming central to the EU's digital sovereignty goals and economic growth plans, this bootcamp provides the strategic insights and practical skills needed to navigate the Al
revolution while adhering to European values and standards. The programequips participants with the tools to overcome common barriers to Al adoption in the European context, such as data protection
concerns (GDPR compliance), ethical considerations (EU Al Act), and the need for trustworthy Al as outlined in EU guidelines. For Cyprus, as it positions itself as a tech hub in the Mediterranean, this
bootcamp is crucial in fostering Al literacy among decision-makers, accelerating digital transformation in traditional sectors like services and finance.

2. Meprypagn NMpodiaypa@ng

TheAl Revolution Bootcamp is an intensive two-day seminar designed to equip business leaders and professionals with the knowledge and tools needed to harness the power of Artificial Intelligence in
today's rapidly evolving business landscape. From understanding the fundamentals of Al and its strategic implementation to exploring cutting-edge applications in various business functions,
participants will gain comprehensive insights into how Al is reshaping industries. Through a mix of expert-led sessions, interactive workshops, and real-world case studies, attendees will learn to develop
Al strategies, foster data-driven cultures, enhance customer experiences, and navigate the ethical considerations of Al adoption. Whether you're looking to optimize operations, drive innovation, or gain a
competitive edge, this bootcamp will provide you with the roadmap to lead your organization into the Al-powered future.

3. Z1t6XO0!1 IOPUHATIKOU TIPOYPAHUMATOC
META TO TTEPAC TNG KATAPTIONG Ol EKTTNIOEVOUEVOI TIPETIEL VA Eival o€ 0o va:

Z€ ETUTIESO YVWOEWV:
1.Na Tteprypda@ouv TiG BACIKEG apXEG TV TEXVOAoYIwV TN/AI Kol TIG TUIONVEG EQAPHOYEC TOUG GE SIAQPOPEC ETUXEIPNMATIKEG AEITOVPYIEG.
2.No S10TUTIVOLV TA BOCIKA GTOIXEIO pMI0G OAOKANPWHEVNG oTpatnyIKAG TN/AI Kol Tt auTH EVBLYPUPHI{ETOI HE TOUG TUVOAIKOUG ETTIXEIPNMATIKOUG GTOXOUG.
3.Na katovopdouv TiG NOIKEG TTapAPETPOUG (101K oTo TTANiIC10 TNG EE) TTOL o)xetiovtan pe tnv e@appoyn tng TN/AL
4.Na cuoxetiouv TIg TEAELTAIEG TATEIG AVATITUENG TNG TN/AI pE Tov TiBavO aVTIKTUTIO TOUG OTIG TIPOKANOEIG KOl EVKUIPIEG CUYKEKPIPEVWV KAGS WV TNG OIKOVOUING.
Z¢ ETTITESO BEEI0TATWV:
1.Na a&loAoyovv Avoeig TN/AI kot Ttnv Ttfav artdédoon TTEVOVONG OTTO TV EQAPHOYH TWV AVGEWV GE OPYaVIGHOUG.
2.Na avaTtttdooouv éva 081KO XAPTN YIO TNV EVOWHATWOT TNG TN TIPOC AVTIYETWTIIOT TEXVIKWV, OPYOVWTIKWV Kol TIOAMTICUIK®WVY (culture) TtpOKARGEWV.
3.Na TEKHNPIOVOLV TNV O&io Kal TIC ETUTITWOEIG TNG EQAPHOYNG TUAOTIKWV TIPOYPUHHATWY TN/AI T000 O€ TEXVIKOUG OG0 KOl GE I TEXVIKOUC EPYU{OMEVOUG,.
4.No eKTEAOUV ETUXEIPNUATIKEG AEITOVPYIEG XPNOIHOTIOINVTOG CUYKEKPIYEVO/EG epyaAcia/ADaelg TN/AN d100éo1peg oTnV ayopd.
Z€ ETUTIESO OTUCEWV
1.Na vrtepaoTri¢ovtal tnv vioBétnon tng TN/AL BewPwVTOG TNV WG KPICIHO EPYAAEIO YIO KNIVOTOMIO KOl VTOYWVICTIKO TIAEOVEKTNHO KOl OX1 WG OTTEIAN 1) TTIOPOSIKN TAON.
2.No avarttoéouy pia TTIo avoIXTH VOOTPOTTia TIPOog TN SINTUNHOTIKA ocuvepyaoia Kol T ARYPN arto@acewv Bacel dedopévwv/aTtoteEAeoHaTwVY o€ épya TN.
No cuppeTEXOLVY EVEPYA OTN KOAAIEPYEIX NOIKAG ELOVYVNG oTNV AVATITLEN Kol EQapHoyn TG TN, divovtag TipotepaidTnNTa oTn Sla@Aaveld (transparency) Kol Tn dikalooUvn (fairness).

4. MePIEXOMEVO KOl ZTOXOI EVOOETUXEIPNTINKOU MEPOUG
The Electi instructors will conduct a comprehensive assessment to tailor the agenda of the on-site consulting visit to each participating company's needs:
1.A detailed questionnaire will be circulated to all participating companies prior to the on-site consulting visit. This survey will assess:
a.The company's current Al maturity level
b.Existing data infrastructure and quality
c.Information systems in use
d.Organizational culture towards Al and innovation
e.Specific challenges faced by the company
f.Future goals and aspirations related to Al implementation
2.Based on the information gathered, the Electi instructors will:
a.Prepare and share customized materials on Al applications specific to each company's industry vertical.
b.Formulate potential Al strategies and implementation roadmaps tailored to each company's unique situation.
c.ldentify and recommend Al-driven pilot projects that align with the company's goals and current capabilities.
d.Suggest existing Al solutions in the market that the company could further investigate or potentially adopt.
3.Post-onsite consulting follow-up:
a.The team will provide each company with a report summarizing tailored Al strategies, recommended pilot projects, and potential Al solutions discussed during the on-site consulting visit.
This personalized approach ensures that each participating company gains maximum value from the Al Revolution Bootcamp, with actionable insights and strategies directly applicable to their business

context.
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5. Meprypa@n vTTOYNPiwV yio CUPMHUETOXN
The Al Revolution Bootcamp targets professionals eager to leverage Al for business innovation and growth. Ideal participants include:
1.Leadership Roles:
oC-suite executives (CEOs, CIOs, CTOs)
oVPs and Directors of Strategy or Innovation
oDepartment heads (IT, Marketing, Operations)
oBusiness function leads (HR, Finance, Supply Chain)
1.Technical Roles:
oData Scientists and Al Engineers
olT Architects
oProduct Managers
1.Other Professionals:
oManagement consultants
oEntrepreneurs and startup founders
olnnovation leads
Key Industries: Financial Services, Healthcare, Retail, Manufacturing, Technology, Telecommunications, Energy, Media, and Public Sector.
Ideal candidates should have:
eBasic understanding of Al's business potential
eDecision-making authority or influence
eDrive for digital transformation
e Ability to link technology to business value
No deep technical expertise required; focus is on strategic understanding and practical application.

6. Méoo KATAPTIONG

Computers (desktops and laptops)

Internet/Online: Search engines, YouTube

Software: Presentation (Power Point), assessment software (e.g. Kahoot), Power Bl,
Python/Jupyter for analytics, Production-ready online for Generative Al platforms

7.YAIKa Kataptiong
Exkmtondevtika eyxeipidia: Presentation Slides, use cases, Research and Business/Industry reports

8. MA\Wwooa d100TKOAING
Greek & English

9. Z0oTNUA THPNONG OTOIXEIWV
Mot Tipnon mapovcioAoyiov atnv TTAATQEOpuA EpMAG.

10. Z0otnua aéloAdynong

I6pupaTIKG Mépog

AIOHOPPWTIKN: N KOTAANKTIKA GUVESPIaGN TNG TIPWTNG MEPOC B TLEPIAAMPBAVEL NAEKTPOVIKO PUAAO Epyaoiag e aVOIKTOU i} KAEIGTOU TUTIOU EPWTHOEIC.

ATIOAOYIGTIKA: OTNV KOTOHANKTIKA CLUVESPIaaN TNG SEVTEPNG HEPOG OO LTTAPXEI CUVEPYNTIOKEVTIPIKN TIPAKTIKI) AOKNON TIOL Ba ATTOCKOTIEI TNV TEAIKN OI0AGYNoN/ATIOTINNGT OAOKANPOUL TOL
TIPOYPALHOTOG.

11.MoTtoT1t0incN KAOTAPTIONG
ATttovépetal Mototointiko Katdptiong 6€ 660U CUUMETEXOVTEG B0 OAOKANPWOOLV ME ETUTLXIO TO TIPOYPUUMA. TO TIICTOTIOINTIKO KaTdpTiIong eKdidetan arto o KEK Kol 8a ava@Eépel 0Tl TO TIPOYPOPHA EXEL
eYKP10gi artd tnv Apxn Avarttuéng AvepwTtivou AUVOUIKOU.
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12.EKMNAIAEYTEZ
Dr. Michalis Christofi
Dr. Michalis Christofi is a Data Scientist with extensive experience in the Media and Financial Services sectors. He serves as the Director of Business Intelligence and Data Analytics at Electi Consulting

where he applies Al and Data Science techniques across different industries.
He holds a BA in Mathematics from University of Cambridge, a MSc in Operations Research from LSE and a PhD in Computer Science from King's College London.

Nikolas Markou

Head of Al & Managing Partner at Electi Consulting | Cyprus Al Task Force Committee Member

Nikolas Markou leads Al strategy and implementation at Electi Consulting, recently appointed to the Cyprus Al Task Force Committee to help shape national Al policy. With over a decade in Machine
Learning, he specializes in high-performance algorithms, computer vision, and deep learning optimization.

His diverse portfolio includes developing credit scoring systems at Ocean Finance, pioneering medical imaging Al for USA-based Comkardia's coronary angiogram analysis, and contributing to
autonomous driving systems at Navinfo Europe. He previously led award-winning ML initiatives at Yodiwo (MIT Enterprise Forum Greece Startup winner).

At Electi Consulting, Nikolas implements Al solutions for major institutions including the European Central Bank and Mediterranean Shipping Company. His expertise spans TensorRT optimization,
CUDA development, and efficient neural architectures. He holds an MSc in Advanced Computing from Imperial College London and brings practical Al implementation experience across fintech,
healthcare, and enterprise sectors.

13.AIKOi®WPO ZUMPETOXNG:
To Ttpoypappa €XEl EYKPIBEi attd TNV ApX Avatttuéng AvopwTtivouv AuvvapikoO (AVAA) w¢ TIPOYPUHHO {WTIKAG CNUOCIAG.
To oepivapio sruxopnyeiton €€ 0AOKARPOL a1t TNV AVAA Kol WG €K TOUTOUL JEV UTTAPXEI OTTOINSNTIOTE OIKOVOUIKN ETURAPUVON VIO TIG ETUXEIPNTEIC.
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