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The Future of Work: Transforming Business Operations through Al
Automation

1. Awipkero Katdptiong:

14 hours (2 days x 7 hours/day)

. Heprypagin Ipodwaypapiis:

The Future of Work workshop is a two-day, hands-on seminar designed for business professionals who want to
understand and harness the power of Artificial Intelligence in their work. Whether you're in law, accounting, or any
other field where efficiency, accuracy, and insight are key, this seminar provides a practical, non-technical introduction
to Al and its real-world applications. Through expert-led sessions, interactive demonstrations, and case studies,
participants will explore how Al is transforming tasks like document review, financial analysis, client communication,
and regulatory compliance. You'll gain a solid foundation in Al concepts, discover tools you can start using right away,
and learn how to navigate the ethical and strategic considerations of Al adoption. Perfect for those looking to stay
ahead in a rapidly evolving landscape, this bootcamp offers a clear and actionable roadmap to integrating Al into
everyday business practice.

. Avaykn kotdpTione:

The Future of Work workshop addresses a critical need in Cyprus's evolving business environment. As the European
Union advances its Digital Decade strategy and enacts comprehensive regulations like the Al Act, organizations must
ensure their staff possess adequate Al literacy to remain compliant and competitive. Article 4 of the Al Act mandates
that providers and deployers of Al systems take measures to ensure a sufficient level of Al literacy among their
personnel, considering their technical knowledge and the context in which Al systems are used. Despite this, Al
adoption in Cyprus remains modest, with only 7.9% of businesses integrating Al technologies as of 2024, highlighting
a significant gap in readiness. Furthermore, 89% of Cypriot companies report a shortage of Al talent, underscoring the
urgent need for targeted training programs . By participating in this bootcamp, professionals will gain essential Al
knowledge and skills, enabling their organizations to navigate the regulatory landscape effectively and harness Al's
potential to enhance productivity and innovation.

Source 1 | Source 2 | Source 3

. X101 KOTAPTIONG:

Metd to TEPaG TNG KOTAPTIONG Ol EKTOLOEVOUEVOL TTPENEL VoL lvar og BEom vai:

Yg eMITEO0 YVAOCEOV:
1. No meprypdeouvv 1o Bocikd YopaKTNPIoTIKA TMV £EVTVEOV GLOTIIATOV Kot TG aVTd vrootnpifovy Aqyn
ATOPACEMV GE EMAYYEALATIKY TEPPBAAAOVTO.

2. No dwturdvouy Ti¢ Bacikés TapapéTpovg oyedlacod ToMTikadv viodémong Teyvntig Nonpoosvvng (TN) /
Al og opyoviopots pikpod kot pecaiov peyébovg.

3. Na xotovoudlovv Toug KOVoVIGLOG Kot TG katevbuvthpleg ypaupés s Evporaikig Evoong yio m xpnon
a&oémog kot vrevduvng TN.



https://www.sergroup.com/en/knowledge-center/blog/ai-literacy-2025.html
https://thefuturemedia.eu/ai-adoption-and-ict-trends-in-cyprus-a-2024-snapshot/
https://www.mspbusinesscoaching.com/arthra/ai-for-business-cyprus/
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4. Noa ovoyetifovv tig obyypoves eEelibelg oty avtopatonoinon Kot otnyv encéepyacio Sed0UEVOV e AAAAYES
OTIS 0T OEL POAMV GE TOEIG OTTMG Ol VOUIKEG KOl OIKOVOUIKES VATPEGTEG.

Y gminedo oeroTTOV:
1. Noa a&lorloyodv epmopikd gpyoreio TEXYNTAS VONHOGHVIG MG TPOG T1 AELTOVPYIKOTNTA, T1 CLUUPATOTNTO e

VILAPYOVTA GUGTILOTO KOL TOV BAOILO OVTOUATIGHOD TOV TPOGPEPOLV.

2. No avartdceovv TAGVO TPOCAPUOYNS Yo EXayyeApaTIKG TepiPdilovta, Aapnpavovtag voyn v
EMUOPODGT TPOCHOTIKOV KoLl TNV E6MTEPIKN amodoyn g TN.

3. No TeKUnNpLdVOLY ETYELPNOLUKES TEPITTOGELS YPNOTG OV ATOOEKVOOVV LE TOGOTIKA KO TOLOTIKA KPLTHPLOL
Ta 0PEAN EQapROYNS cvoTnudtov TN og voUIKEG 1) AOYIoTIKES d10d1KACIES.

4. Noa extehobv Boaoicés epyacieg HECH YNELOIKOV fonbdv, avTopaTOTOMUEVEOVY OVAADGE®DY 1| generative
HOVTEA®V KEWEVOL Y10 TNV EVIOYLOT| TNG TOPAYMOYIKOTNTOGC.

Xg eminedo 6TACEOV

1. Noa vaepaonifovratl v eveopdtoon tg TN otnv kabnuepvi pyacio @g GTPATNYIKT ATOKPIoT GE VOV
SopKdG PETABAALOLUEVO ETOYYEMLOTIKO KOGLLO.

2. Na avartoéovv didbeon cuvepyasiag pe TexVIKEG opuddec Kot GAAOVG Topeig evtog TG Entyeipnong yio v
emtuyn viomoinon épymv TN.

3. Noa ovppetéyovv gvepyd otnv mpodOnon KovAtovpag vrevbuvotntag, evBappivovtag t ypnon e TN pe
Baon tig agieg g KowmViKNG eVHHVNG KO TG VOUIKAG CULULOPPOOTS.

5. Ieprypa@n vwoynei®V yio COPPETOYN:

The AI Revolution Bootcamp targets professionals eager to leverage Al for business innovation and growth. Ideal
participants include:

1. Leadership Roles:
o  C-suite executives (CEOs, CIOs, CTOs)
o VPs and Directors of Strategy or Innovation
o  Department heads (IT, Marketing, Operations)
o  Business function leads (HR, Finance, Supply Chain)
2. Technical Roles:
o Data Scientists and Al Engineers
o IT Architects
o Product Managers
3. Other Professionals:
o Management consultants
o  Entrepreneurs and startup founders
o Innovation leads

Key Industries: Financial Services, Legal, Healthcare, Retail, Manufacturing, Technology, Telecommunications,
Energy, Media, and Public Sector.

Ideal candidates should have:

Basic understanding of Al's business potential
Decision-making authority or influence

Drive for digital transformation

Ability to link technology to business value

No deep technical expertise required; focus is on strategic understanding and practical application.
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6. Ieprypagi ko froypa@ikd onueiopo EKTOOEVLTN:

Dr. Christos Christodoulou is currently consulting Epikast Inc. as Head of Data and Product. He helps the Health-
tech company make impactful use of their data by developing Data Processing and Artificial Intelligence solutions. He
consulted Orfium Inc., a Music Monetization company in developing Machine Learning and solutions for helping
creators improve their monetization in online platforms like Youtube. He also held a management position at Klarna,
leading the development of fraud detection and credit analysis systems, for improving their payment solutions. He
holds a BA/MA/MSci in Natural Sciences (Physics) from the University of Cambridge and a PhD in Nanotechnology.
Dr. Christodoulou is running the online community PyData Cyprus, where he runs seminars and presentations for
professionals interested in Data Science, Software Engineering, Artificial Intelligence.

7. IlepreyOpevo KoL @PoArdYLo TPOYPOppIE KOTAPTIONG:

DAY 1: Al in Action — Boosting Productivity, Communication, and Decision Making

CY TIME

Duration CONTENT Trainer
From To

09:00 10:45 1h 45 mins | Session 1: Transforming Businesses with Intelligent Dr.
Automation Christos
Christodo

Intelligent Document Processing ulou

e Extracting key info from invoices, contracts, and forms
automatically

e Sorting and sending documents to the right place

e  Cutting down manual data entry

Process mining to identify bottlenecks

e Finding slow or inefficient steps in your workflow
e Connecting apps to automate multi-step processes
o Speeding up approvals and routine tasks

e Helping small teams stay organized and efficient
Group work: Map a repetitive business process from a

participants’ work and redesign it with Al tools in a guided
whiteboard session

10:45 11:00 15 mins BREAK

11:00 12:45 1h 45 Dr.
mins Section 2: Enhancing Communication and Christos

Collaboration Christodo
ulou

Meeting Assistants and Al Notetakers
e Transcribing and summarize meetings instantly
e (Capturing action items and turn them into tasks

e  Storing notes in searchable, organized archives

Email and Communication Management

e  Drafting replies for routine emails
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e  Summarizing long threads
e Highlighting key info and action points

Demo: Meeting assistant demo, creating transcript and
extracting key points and summarizing

12:45 13:30 45mins LUNCH BREAK
13:30 15:15 1h 45 mins Dr.
Session 3: Al in Customer Experience and Christos
Christodo
Sales ulou
Customer Support Automation
e Chatbots handling common questions 24/7
e Suggestions during complex cases using Al, in real-time
e Flagging of urgent or emotional issues and sent to the
right person fast
Al in Sales Process
e Ranking leads based on who’s most likely to buy
e Filling in CRM data and captures notes
automatically
e Creating personalized emails and proposals in
seconds
Demo: Watch a live simulation where an Al chatbot handles a
customer request, flags an urgent issue, updates the CRM, and
sends a personalized sales follow-up. See how Al tools seamlessly
manage support and sales in real time.
15:15 15:30 15 mins BREAK
15:30 17:15 1h 45 mins Dr.
. . P . . Christos
Session 4: Smarter Decision Making with AI Christodo
Analytics ulou
Al-Powered Business Insights
e Turning data into dashboards and visuals automatically
e  Spotting unusual patterns in sales, costs, or customer
behavior
e Predicting future trends like demand, churn, or cash
flow
Al for Project & Task Management
e Helping prioritize the most important tasks
e Alerting you early about delays or resource issues
e Tracking progress and creates reports automatically
e  Evaluation (diouoppwtixin)
Group work: In teams, design a simple Al-powered dashboard
based on a business challenge, choose key metrics to track, and
explain how the insights would help your team make smarter,
faster decisions.
Total 7 hours
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DAY 2: Creating, Scaling, and Thriving with AI-Powered Productivity

CY TIME Duration CONTENT Trainer
From To
09:00 10:45 1h 45 mins Dr.
Sessi . . . Christos
ession 5: Content Creation for Marketing Christod
purposes oulou
Al in Marketing and Content Creation
e  Content generation for emails, social posts, brochures
e Creative assets like ad banners or images via generative
Al
e Hyper-personalized marketing
Demo: Text-image and text-text models
10:45 11:00 15 mins BREAK
11:00 12:45 1h 45 Dr.
mins Section 6: Productivity and Creative Qutput Christos
Christod
Productivity Tools for Individuals oulou
e  Assists with writing proposals, legal texts, and reports
e Boosts clarity, speed, and tone
Group Work: Rewrite a short business paragraph using Al, then
discuss improvements
12:45 13:30 45mins LUNCH BREAK
13:30 15:15 | 1h 45 mins Dr.
Session 7: The Added Value of Al in Business gll]‘rrl'sstt(‘)’;
Productivity oulou

Maximizing Output with Minimal Resources

e How AI helps businesses grow without hiring more
people

e Handling repetitive tasks so staff can focus on higher-
value work

e Perfect for lean teams that need to do more with less

Enhancing Business Outcomes

e Increasing accuracy and speed in document handling,
reporting, and communications

e Improving client responsiveness and service quality
through automation

e Driving better decisions with faster access to insights and
forecasting tools

e Fostering innovation through Al-augmented creativity
and content generation
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15:15 15:30 15 mins BREAK
15:30 17:15 1h 45 mins Dr.
Section 8: Measuring the Impact and ROI of Al Christos
Applications Christod

oulou

What to Measure: From Efficiency to Strategic
Impact

e  Work Efficiency: Track time saved, fewer errors, and
faster processes

e Cost Savings: Measure reduced outsourcing and more
output with the same team

e Experience Gains: Use feedback to assess employee and
customer satisfaction

Building a Simple ROI Framework for Your
Organization

e Start with a Baseline: Know how things work today
before Al

e Check Progress Regularly: Track improvements at
30, 90, and 180 days

e Share the Results: Use clear visuals and business
language to show value

e Final Evaluation (AmoAoyiotiKn)

Total 7 hours

8. 'loooa ddaokariog:

| The teaching language is both English and Greek.

9. F'AOGGA KAl popP1] CNUELOGEMV:

The content and material provided will be in English.
All material will be distributed in digital form.

10. IIvotomoinon KaTAPTIONG:

To EBE Ildpov Ba amovéuel moTomomtikd KoTdpTIoNG GTOVG GUUUETEXOVTEG OV OAOKANPOGOV LE EmTUYiO TO
TPOYPOLLO. KOTAPTIONG, ONAMON OV TopakoAovOncay TovAdyloTov T0 75% NG SLUPKENG TOV TPOYPAUUATOS. XTO
TOTOTOMTIKO KOTAPTIONG, GTO KAT® LEPOS, Bol avapépeTatl:

«To wpoypappo eykpifnke amd v Apyn Avartoéng AvBpomivov Avvapkod Konpov (AVAA)».

11. Ilepreyépevo kan Xtoyor Evooemiyelpnolokov pépovg

The instructor will conduct a comprehensive assessment to tailor the agenda of the on-site consulting visit to each
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participating company's needs:

1. A detailed questionnaire will be circulated to all participating companies prior to the on-site consulting
visit. This survey will assess:
The company's current Al maturity level
Existing data infrastructure and quality
Information systems in use
Organizational culture towards Al and innovation
Specific challenges faced by the company
Future goals and aspirations related to Al implementation
2. Based on the information gathered, the instructors will:
a. Prepare and share customized materials on Al applications specific to each company's industry

moe a0 ow

vertical.

b. Formulate potential Al strategies and implementation roadmaps tailored to each company's unique
situation.

c. Identify and recommend Al-driven pilot projects that align with the company's goals and current
capabilities.

d. Suggest existing Al solutions in the market that the company could further investigate or
potentially adopt.
3. Post-onsite consulting follow-up:
a. The team will provide each company with a report summarizing tailored Al strategies,
recommended pilot projects, and potential Al solutions discussed during the on-site consulting
visit.

This personalized approach ensures that each participating company gains maximum value from the “Future of
Work” program with actionable insights and strategies directly applicable to their business context.

12. Kéotog Xepivapiov

To npdypappa £xet eykpdei and v Apyn Avantoéng AvBpamvov Avvapukod (AvAA) og npodypappe (otikng onuaciog. To
cepvaplo emyopnyeitol €&’ oAokANpov amd ™V AvAA Kot O¢ €K TOHTOL dEV VIAPYEL OTOLOSINTOTE OIKOVOUIKY ETPapvven Yo
TIG EMYEIPNOELG.



